Saffron Walden & Comberton Training School EBITT
Partnership Agreement

The requirements for initial teacher training (ITT) acknowledge the key role played by schools and emphasise that providers of ITT must work in partnership with schools in selecting, training and assessing trainee teachers.  Within the partnership all partners share responsibility for ensuring that trainees have a successful training experience.

Roles and Responsibilities of the Training Partners

To ensure that the trainee is effectively supported by the training partnership it is vital that all involved are clear about their roles and responsibilities.  We ask all stakeholders to sign the Partnership Agreement annually, to reaffirm their commitment to the course, and to allow new mentors and the trainees to become aware of the Partnership expectations.
Trainee’s Responsibilities

· Take responsibility for their training plan and update it throughout the programme

· Identify and maximise learning opportunities

· Follow school policies as required

· Complete the QTS skills tests in numeracy, literacy and ICT

· Keep to deadlines agreed between EBITT, school and trainee

· Attend the Professional Studies Programme and notify reasons for absence direct to SWCHS & Comberton EBITT.  Attendance is part of the trainee’s non-teaching commitment

· Build up evidence for QTS standards and organise clearly labelled files to form the portfolio of evidence

· Teach lessons in at least two consecutive key stages

· Have experience in at least two schools

· Ensure they are aware of curricula and teaching arrangements in the Key Stages either sides of the ones they are training to teach in

· Complete portfolio tasks as required (reviews, record of observations, reflective log, summaries of professional dialogues, etc.)
· Complete assignments to deadline

· Ensure all files are in place and can be scrutinised when visited by any member of the EBITT staff

· Complete the Career Entry Development Profile (CEDP) (or equivalent) in time for the final assessment
· Notify the Senior Tutor, either directly or through the EBITT, is a planned visit has to be changed

· Check the web-based email account frequently to ensure communication channels operate efficiently

Trainee Signature …………………………………………………………………………………..
Subject Mentor Responsibilities

· Understand the Qualifying to Teach Standards (QTS) and the programme operated by the EBITT
· Oversee the trainee’s progress through the Individual Training Plan (ITP) and ensure deadlines are met
· Refer regularly to the EBITT’s web-based programme to ensure consistency between the Professional Studies Programme, the ITP and the school-based experience
· Meet weekly with the trainee to discuss progress and set SMART objectives. These meetings should be recorded on the EBITT pro forma and filed in the trainee’s portfolio
· Monitor the trainee completion of portfolio tasks and lesson planning and evaluation using the EBITT proformas.  This can be as part of a mentor meeting and/or during lesson observations
· Complete all reports according to the schedule outlined by the EBITT and pass to your PT
· Observe and give verbal feedback on all groups the trainee is working with on their timetable at least once a week.  It is expected that all lessons will be observed at the beginning of the course, and the frequency of observations in terms 2 and 3 will depend on individual trainee progress. 
· Observe and give written feedback on lessons regularly (at least six written feedbacks per half term, making sure KS3 and 4 are included) against QTS Standards and give constructive feedback with SMART objectives.  Use the EBITT’s designated documentation to record this process
· Make informed judgements on the trainee’s progress in the their wider school experience and set targets as appropriate
· Ensure that the trainee maintains standards in the classes they teach so that pupils’ entitlements are preserved
· Help the trainee stay well organised
· Notify the Senior Tutor or the EBITT representative if any planned visit has to be changed

· Liaise with other school colleagues to organise observations or discussions for the trainee outside his/her subject area
· Liaise with subject specialists after each meeting with a trainee, via the completion by the trainee of a subject specialist meeting record.

· Help to organise visits to other schools / alternative educational contexts
· Ensure that the trainee’s timetable enables planning and delivery of lessons across two key stages in liaison with the PT
· Meet with the EBITT representatives during visits to report on trainee progress and be available to conduct a paired observation of the trainee on each occasion

· Report to the Senior Tutor on the trainee’s progress at least termly (in the report)
· Assist the trainee in the completion of the CEDP (or equivalent) before final assessment
· Attend all meetings co-ordinated by the EBITT for Subject Mentors.  These happen termly.
· Contribute to the evaluation and development of the EBITT’s training programme
· Check the nominated email account frequently to ensure communication channels operate efficiently
· Give subject-specific support to trainees applying for their first teaching post

· Meet with the PT every term to discuss trainee progress and record outcomes in the end of term report.
Subject Mentor Signature……………………………………………………………………………

Professional Tutor Responsibilities
· Ensure that the timetable for a salary-grant trainee is supernumerary and appropriate for their stage of development on the course in liaison with the headteacher

· Check the trainee’s portfolio is up to date termly, and give constructive feedback on where the portfolio can be improved
· Observe each GTP trainee at their school once a term and give written feedback on the EBITT form
· Attend all meeting co-ordinated by the EBITT for Professional Tutors.  These happen termly
· Be available for discussion of a trainee’s progress at any visit from an EBITT representative

· Contribute to the evaluation and development of the EBITT’s training programme
· Check the website and the nominated email account frequently to ensure communication channels operate efficiently
· Meet with the mentor termly to discuss trainee progress

· Make two visits across the year to trainees from different schools and record their reflections on the EBITT visit form and the lesson observation proforma.  Send these via email or post to the Senior Tutor

· Be available to meet with mentors and be the first port of call for any issues with trainees
Professional Tutor Signature……………………………………………………………………...

Headteacher / Placement School Responsibilities
· Monitor the impact of ITT in the school

· Ensure that trainees on salary-grant places are supernumerary and that they do not teach for more than 60% of any week of the programme.  Trainee on training-grant only places should not teach for more than 80% of any week of the programme

· Ensure resources for ITT are adequate and that the trainee has access to:

· work space

· books / professional journals

· ICT 

· the school’s Continuing Professional Development programme (CPD)

· Identify a Professional Tutor and Subject Mentor who will be accountable for the school-based training of the trainee

· Support the trainee and Professional Tutor / Subject Mentor in implementing the ITP

· Identify and facilitate teaching experience in at least two consecutive key stages

· Facilitate trainee release to enable them to experience a second placement school

· Ensure release time for staff to execute their responsibilities to the trainee

· Ensure appropriate employment checks (CRB etc) are carried out and that the EBITT is provided with copies of such documentation

· Issue the trainee with a suitable training / employment contract for the duration of the ITP

· Ensure that child protection training and CRB checks are carried out. Inform the EBITT when this has been completed.
· Notify the Training Manger of the EBITT immediately of the outcome of any OFSTED inspection, or change of status, allowing the EBITT to take appropriate action if a change of inspection category will impact on trainees. 
Headteacher Signature………………………………………………………………..
Second School Placement Responsibilities
· Identify a suitably qualified mentor and ensure that they have time to fulfil their role effectively
· Provide a suitable timetable package to complement the trainee’s previous experience and enable progression towards QTS
· Ensure that lessons are formally observed, at least twice, and that outcomes are recorded on the EBITT’s designated documentation.
· Endorse the trainee’s summative evaluation of the second placement
Senior Tutor Responsibilities
· Provide training for mentors to support them completing the Initial Needs Assessment and Individual Training Plan.

· Support trainees and mentors in Term 1 of the programme in completing their individual training plan.

· Conduct settling in visits and other visits where appropriate to monitor trainee progress and to evaluate the quality of the programme and the placement
· Observe and give feedback on a sample of trainees each year, focusing on teaching and learning, identifying strengths and setting targets for development

·  Ensure that the trainee is ready for final assessment, skills tests are passed and CEDP is completed, in liaison with partnership schools
· Operate within the EBITT guidelines and contribute to the quality assurance systems
· Organise the Professional Studies Programme

· Train subject mentors

· Liaise with Professional Tutors to monitor the progress of trainees 

Senior Tutor Signature………………………………………………………………………………..

EBITT Responsibilities

· A rigorous selection process to assess the suitability of candidates for the programme
· An evaluation of the school’s capacity to successfully support a trainee

· Provision of Senior Tutor support to contribute to the Initial Needs Assessment of the trainee and to draw up a training plan

· Provision of Senior Tutor visits to monitor and support the trainee’s progress and evaluate school provision

· Provision of a Professional Studies Programme

· A forum for monitoring and evaluating through Professional Tutor conferences

· Support for trainees through web and telephone communication

· Distribution of financial resources to the placement schools

· Final assessment of trainees against QTS standards (through appointment of external verifiers)

· Recommendation for QTS to the Department for Employment and Skills

· Evaluation of the effectiveness of the EBITT’s training programme with a structured development plan as appropriate

Resource Allocation

The trainee’s salary is paid by the school.  They determine the relevant starting point on the Teachers’ Pay Scale. To help schools meet the cost of accommodating a trainee they receive from the TDA (via the EBITT), either a training grant of £4920 or a salary and training grant of £19,120.  Saffron Walden and Comberton Training School EBITT retains £2210 of each trainee’s grant to cover the cost of the Initial Needs Assessment, the Senior Tutor support package, delivery of the Professional Studies Programme and all management and administrative costs.  The remainder of the training grant is devolved to the school.
Failure to follow this partnership agreement could ultimately result in de-selection from the training partnership.

